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Stellar Scale

Reference:
AlphaStreet

TPV
$161 Bil

Mobile
Payment 
Volume 
$66Bil

Active 
Customers 

277Mil

Payment 
Transactions

2.8Bil

P2P 
Volume 
$42Bil

Presence
200 Countries
25 Currencies

https://news.alphastreet.com/paypal-q1-2019-earnings-pypl-stock/


Reactive Era 
(2009-2011)

ØBrilliant at the Basics

ØHumble but Bold Origins

ØThe “Button” must be “Always On”

ØKeep the (eye)ball rolling

ØNever Take “No” for an Answer

ØClose-knit firefighting squad

Crew : A Band of 1-20 Enthusiasts



Responsive Era
(2011-2017)

ØLearning as the Focal Point
ØPrecedence on Sharpening Skills 

ØA mini Start-up of Products and Ecosystems                            
(MM, Ownership, Orion, Site-Bots, Snap)

ØAim for Lightspeed with Responses to Issues
Ø Increased Company focus on SRE to be the Go-to “A-Team” 

Crew : 20-200 Seasoned

Visionaries On-Guard



Crew : 200-500+ Sprinters keen on winning

Ø Split-second Reflexes
Ø Every “step” has to be accounted for (FCIs)

Ø Fall In Love with “Outcomes”

Ø Automation for Precision(CFBT,PCS & PiMan)

Ø Relay needs Culture at Scale. Every Sprinter counts.

Ø Contribute back to the game through DevOps(eSRE)

Ø

Proactive Era
(2017-Now)



Future Ready Era
(2019 & Beyond)

Ø Everything as a Service (EaaS)
Ø Remain Brilliant at the Basics

Ø Extreme Ownership as a Cultural Trait
Ø Heroes are rare, make them rarer

Ø Dream “Cloud” , Get there, and Stay put
Ø AI and ML are no longer Sci-fi

Ø DevOps at Scale
Ø Happy Customers should be the new norm

Dare to Dream



Turing Test for SRE

Ø Brilliant at the Basics

Ø Extreme Ownership

Ø Solutions are a means to Outcomes

Ø Measure, it counts ! 

Ø Don’t repeat, Automate

Ø Culture at the core of everything you do

Ø Don’t take “No” for an answer

Ø 3 Pillars : Customer, Company, Team



Thanks for the patience….

svangipuramr@paypal.com
deelumalai@paypal.com

mailto:svangipuramr@paypal.com
mailto:deelumalai@paypal.com


Thank you ! 

“Once 
an SRE-ian,
Always 
an SRE-ian”


