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Reasons for failure
1. Ignorance
2. Ineptitude







checklists





Complications 
11% 👉 7%

Deaths 
1.5% 👉 0.8%



checklists  
prevent  

failures of ineptitude
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Plans:

Execution: 

Team:     

Metrics: Good, but not great

Roadmap Randomisation

Late Projects

🙁    
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Value #1



Value #1

Security, Availability, 
Performance, Scalability, Cost - 
prioritize for maximum impact



Prioritize



Value #2

🚢🚢🚢



Value #2

🚢🚢🚢

Faster, Safer, Easier, Shipping



2013 2014 2015





Value #3

$ 👇  🏥



Value #3

Zero Touch Ops

$ 👇  🏥





Unscheduled work hours









Multiply all roadmap 
estimates by 2.7 

92% usable engineering time



Value #4

🏃 < 💾   



Value #4

Run Less Software

🏃 < 💾   





Checklist for using our Values

Plans:

Execution: 

Team:     

Roadmap Randomisation

Late Projects

🙁    



Checklist for using our Values

Plans:

Execution: 

Team:     

Quarterly Planning

Weekly Planning

Teammate Onboarding
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core values FTW!  



but what about 
the other team?





My Family Values
Have pride and respect for our our home 

A place for everything and everything in its 
place 

Everyone does their share 

Make 1:1 time for each other 

Teach and encourage our children













Questions ? 

intercom.io/🚢 
intercom.io/🚀 
@rich_achbold 

btw - we’re hiring ! 


