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Tier 1 Metamorphosis
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Topics

What is Tier 17

What Value they provide?
|Issues/Concerns/Roadblocks
What is needed?

Our Vision - The Linkedin Way



What is Tier 17




Value

Eyes on the site 24 x 7
Incident Management
Alert Management
Change Management

CORRELATION
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Alert Key

Mode Alert Group Summary Ty #

description 2
node.2 | service.2 description.2 issue.2
node.3 service.2 description.2 issue 2
node 4 service.2 description.2 issue.2
node. 5 service.2 description 2 issue 2
node.6 | service.2 description.2 issue.2
node. 7 service.2 description.2 issue 2
node.8 service.2 description.2 issue.2
node. 9 service.2 description 2 issue 2
node. 10 | service.2 description 2 issue 2
node. 11 | service.2 description.2 issue.2
node 12 | service.2 description.2 issue.?
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Alert Group

Alert Key

Summary

Ty

node. 1 service.2 description 2 issue 2
node.2 | service.2 description.2 issue.2
node.3 service.2 description.2 issue 2
node 4 service.2 description.2 issue.2
node.5 service.2 description.2 issue 2
node.6 | service.2 description.2 issue.2
node.T service.2 description.2 issue 2
node.8 service.2 description.2 issue.2
node. 9 service.2 description.2 issue 2
node. 10 | service.2 description 2 issue 2
node.11 | service.2 description.2 issue.2
node 12 | service.2 description.2 issue.?
node. 1 service.3 description.3 issue. 3
node.2 service.3 description.3 issue.3
node.3 service.3 description.3 issue.3
noded | service.l description.3 issue.3
node.5 service.3 description.3 issue.3
node.6 service.3 description.3 issue 3
node. 7 service.J description.3 issue.3
node 8 service.3 description.3 issue.3
node.9 | service.d description.3 issue.3
node.10 | service.3 description.3 issue.3
node. 11 | service.d description.3 issue.3
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Summary

| node.1 | service.2 description.2 issue 2
| node.2 | service2 description 2 jssue 2
node.3 | service2 description.2 issue.2
node.4 seryice.2 description.2 issue.2
network | load_balancer.1 network down
| node.S | service2 description.2 issue.2
| node 10 | service2 description.2 issie 2
| node.11 | service2 description.2 issue.2
| node 12 | service2 description 2 jssue 2
node. 1 service.3 description.3 issued
node.2 service.d description.3 issue. 3
| node.3 service. 3 description.3 issue 3
noded | serviced description.3 issue.3
| node5 | service3 description.3 issue 3
node.6 sefvice.3 description.3 issue3
| node.7 service. 3 description.3 issue 3
node 8 service 3 description 3 issue. 3
node.9 | serviced description.3 issue.3
node. 10 | service 3 description.3 issue.3
| node.11 | service.3 description.3 issue.3
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Issue: Repetitious Tasks

“You will continue to perform the same repetitive tasks that you have always performed.”



Issue: No Career Path




Issue: Low Morale
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What is needed?






EXPERIENCE
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Engineer

(auto-escalation)

If Unable
To Resolve

Career Transformation

Monitor Growth

Driving & Resolving Site Critical Issues
Proactively Improve Monitoring




Auto Remediation Engine: Nurse



Auto Remediation Engine: Nurse

854k actions taken
100% of service health check alerts were

automated
~37k man hours have been automated
Now automating ~1100 hours/week






- Jeff Weiner

Buntain Viaw :

Helping people you manage
build new abilities and skills,

work with them to define their ©
career goals and support -
their efforts to ’

F accomplish them.



SME (Subject Matter Expert)

Project time

Train the Trainer

Depth of knowledge
Better dedicated service

.



SME (Subject Matter Expert)




NOC to SRE Transition Process




SUCCESS
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SiteMap Dashboard

Edge0
= = = = a o
2 2 a3 il A 7! 23
fsgark-se.. -]f ATS ]L dnstoolapi ][ china -]fmedia-ca.. ]L dnstoolui -]f 10proxy -]l catchpoint JL noc-cdn ][ aps Jl DXX J[ latency Jf Axx ][ stickyro.. ]fstickﬂo.. -]f tickyro.. -]f lighttpd ][ uncaughts -]f fizzy
P P P P P P P P P P P P P
Frontend

-

T o
userp-fr.. gal-lgmcal csp-tomeat [hume-pla J leo-tomcat Jr nsetting..
() ()

-
it api-tomcat voyager-..
()

] -
Jr profile-.. J[kinhsfﬂra..

'
JF scds-sta...
»

3 N =
Jruasmwmcﬂl J[ pulse-fr.. J[ cap2-gra..
) )

Midtier
a4 I N\ o W] £ 5 2 3 f &
rgpmﬂ]e ][ social-g.. ]L forum-bps ][ teamlink.. ][ sample-c.. contacts.. ]ridmﬁg“ \J[ﬁ ]{cm:nnmlﬁl.. ]l referral.. ](macks—d.. ]l marketpl.. ]E‘ antivirus ]rcsh-datﬂ.. ]E
Backend

z.

]rgaag -admin ] r‘mnbile- (i
W W 7

lnms-pml-.. ]rmmg]ian.. ]l people-s..
W W

=S T e

stork-re..

=

=

[ cap2-ds ][ seas-mta.. ][ seas-peo..
P P

-sch.. ][ $as-gro.. ][ seas-cst..
P P

W
1
]{ followfe.. ][ seas-art..
’

Backend2
wi 2 a
5€as-pos.. ]{ following ][ 5€as-pos.. ]rnudge—ds ]rsnaggbm.. ][ seas-sch.. ][ seas-gro..
P P P P P P P
Backend3

J r scheduler J [ pinot-se..
() ()

a N
rvnldmmrt J[ soylent-..
()

=

A Jl cloud-ni..
»

iy
ramhg-f_ru J[‘ Tepartit..
&2

erﬂlahusl. Jl recls-el.. eramhus?“ J
() () () ()

waterloo..

dsc-stor...

Jl liar-dat..
2 )

= )
Jl cup-data.. J[‘ zookeepe..
() ()

Databases

fesgressn.. ]fdatahusa.‘ ][ PNDRS
& & &

] fesgressn..
&

s ][ espresso.. J[ espresso.. ]fES resso..
& &

]resgressn..
& &

]fdatahusl‘
& 2

][ espresso..
& &

Infrastructure

%
]{ kafka-au..
WP W

| S
(T—
z
=,
=
g
=3

[ falconde..

ﬁ '
e ] ads-even.. mail J
W W

stork-se..

-Ki. ][ sse-goli..
W WP







Cultural Impact
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Alert Growth vs NOC engineers

esimeNo. of Alerts

==NOC engineers







Just the beginning



Q&A



