What It Really Means To Be An
Effective Engineer



Bye bye Google

“Google Headquarters" by Shawn Collins / CC BY. 2.0



http://coleadership.com/srecon
https://www.flickr.com/photos/affiliate/3766865469
https://www.flickr.com/photos/affiliate/
https://creativecommons.org/licenses/by/2.0/
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"You should be ready to make this
startup the primary focus of your life.”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com

"I work 100 hours a week and couldn't
oe happier.”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com

"Instead of working at a low intensity
for torty years, you work as hard as
you possibly can tor four.”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
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Effective engineers work hard and get
things done.

coleadership.com/srecon
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http://coleadership.com/srecon
https://www.flickr.com/photos/art-sarah/7429755534/
https://www.flickr.com/photos/art-sarah/
https://creativecommons.org/licenses/by-sa/2.0/
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orocessor is down.”



http://coleadership.com/srecon

"Radio Network House rubble" by Schwedeéé6 / CC BY-SA 3.0



http://coleadership.com/srecon
https://commons.wikimedia.org/wiki/File:Radio_Network_House_rubble_07.JPG
https://commons.wikimedia.org/wiki/User:Schwede66
https://creativecommons.org/licenses/by-sa/3.0/deed.en

Effort # Impact

coleadership.com/srecon



Hours Impact Produced

Impact =
mpac Spent |

Hours Spent

coleadership.com/srecon



Impact Produced

Leverage
Hours Spent

coleadership.com/srecon



Effective engineers focus on high-leverage
activities.

coleadership.com/srecon



Chalk Stones Trail by Anthony Tan /
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http://coleadership.com/srecon
https://commons.wikimedia.org/wiki/File:Boulder_on_the_Chalk_Stones_Trail.jpg
https://creativecommons.org/licenses/by-sa/3.0/deed.en

What are the high-leverage activities for
engineers?

coleadership.com/srecon
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40 MILLION USERS,
13 EMPLOYEES,

5 ENGINEERS,

$1 BILLION




MIKE KRIEGER, CO-
FOUNDER & CTO




Think of your team as a fire department.
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“Flintstone, MD Volunteer Fire


http://coleadership.com/srecon
https://www.flickr.com/photos/leecannon/5806762254
https://www.flickr.com/photos/leecannon
https://creativecommons.org/licenses/by-sa/2.0/

Effective engineers minimize their
operational burden.

coleadership.com/srecon



"Do the simple thing first.”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com

What's the costliest mistake your
team’s made in the past year?

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com

Eftective engineers build the simple version
first.

coleadership.com/srecon



Effective engineers invest in iteration
speed.

coleadership.com/srecon



Fftective engineers prioritize aggressively.

coleadership.com/srecon



Eftective engineers validate their ideas
early and often.

coleadership.com/srecon






effectiveengineer.com/book




Fffective engineers work hard and get things done

& focus on high-leverage activities

coleadership.com/srecon
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"Edmona, you are really great at
ounting things.”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com

Flailing in the water, again.
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The missing puzzle piece
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"BLASTS!" by KatieThebeau / CC BY 2.0
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http://coleadership.com/srecon
https://www.flickr.com/photos/katiethebeau/8387139427
https://www.flickr.com/photos/katiethebeau/
https://creativecommons.org/licenses/by/2.0/

Effective engineers build infrastructure for
their relationships.

coleadership.com/srecon



What are the best practices for building
good infrastructure for our relationships?

coleadership.com/srecon






We're limited by the belief-that trust comes
from long hours together.
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Build trust in moments not years.
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Eftective engineers explicitly design their
alliances.

coleadership.com/srecon
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Effective engineers explicitly share their
assumptions.

coleadership.com/srecon



Effective engineers build trust by making
the implicit things explicit.

coleadership.com/srecon
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"l have an assumption that you...
The impact of that is...”

coleadership.com/srecon


mailto:edmondlau@coleadership.com
http://coleadership.com/srecon
mailto:edmond@coleadership.com
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implicit things explicit.




Ettective engineers work hard and get things done

& focus on high-leverage activities

& build infrastructure for their
relationships

coleadership.com/srecon



Effective engineers are always growing.

coleadership.com/srecon



We transform engineers into leaders.

coleadership.com/srecon
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